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the pins are then cleaned up, baked at 450 
degreesfor approx. 15 minutes, and are then 
either epoxied, polished, or go straight to 

quality control before packing and shipping.
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very bluntly: if you rip art assets or trace the work of 
others for your pins, you are a thief. on top of that, it 
hurts the integrity of the art community as a whole. 
You didn’t draw that, it’s not yours. Unfortunately, pin 
manufacturers don’t care whose design it is for the 
most part, nor is it their job to police if a design has 
already been done. it’s up to you as both consumer and 
creatorcreator to practice good judgement. art rip pins are 
clear cash grabs. but many consumers do not care 
whether or not the artist gets due credit, as they are 
only here for the content. Don’t be that guy.

trends like these can make it difficult for pins to be 
accepted into artist alley, and have been banned at some 
shows due to their easily bootlegged nature. it’s bad 
enough when big companies like zara rip the work of 
other artists; don’t sink to that level and do that to 
your peers and idols.
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this next section is going to be dense, but will act as 
a reference guide for you, dear reader. it won’t cover
more complicated techniques used in enamel pin pro-
duction (welding, moving parts, things I don’t have a 
degree in), but it will explain your options and the 

pros and cons of each choice you can make.







Cloisonne?

 cloisonne is the tradition enamel pins evolved 
from. Crushed, colored glass is melted down and 
poured into the metal. This results in the highest 
quality pins possible, usually noted as “jewelry 
grade.” The easiest way to tell the difference 
betweenbetween these and hard enamel pins is to feel the 
top of the pin; it’s completely smooth on 
cloisonne pins, while you can feel the metal 
ridges on  hard enamel. they’re shinier, and have a 
glow to them that enamel just doesn’t quite 
achieve.

  There are some downsides, as there are with any 
method. You can definitely expect prices to be 
higher. but as with anything, you get what you pay 
for. many metal options are also unavailable with 
this method, notably dyed and 
antique/matteantique/matte metals. on top of this, while glass 
enamel does look beautiful, it can be difficult if 
not impossible to get exact colors, as the 
pantone system cannot be used. If your designs 
can work around this, though, you can achieve 
beautiful results.
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what are my color options?
 enamel pins are designed using the pantone color 
system, which is used to match paint colors precisely. 
Colors are mixed to order, so there can be some 
variation between orders.  especially with hard enamel 
pins, while the color can go in the shade it was 
intended to be, it can darken during the hardening intended to be, it can darken during the hardening 
process.process. Pantone books are expensive and are fugitive, 
so they don’t last forever. Cheap ones can be found on 
ebay, I just recommend buying one that hasn’t been 
opened yet to make it last as long as possible. A brand 
new one will be the most accurate, especially with paint 
chips, but it’s a good affordable start. Make sure you 
get solid coated, as that’s what they use for enamel 
pinpin production. many english sites have lists you can 
refer as well, as some companies have 
restricted pantone lists. Photoshop also has a built in 
pallette but monitors don’t portray the color 
correctly. pantones are the best way to ensure your 
colors are exactly what you want.

 most companies will give you at least 4 colors for 
free. After that, expect approximately $0.10 extra per 
color per pin. each manufacturer is 
different, so make sure you confirm this! 5-7 colors is 
usually a good upper limit. also...the more colors you 
have, the higher your odds of mistakes happening. (note: 
this varies by factory.)

  bright, bold colors work best against polished metal; 
neutral, earthy tones are much more 
difficult to bring to life, and pastels are 
susceptible to dirt in the factory, so approach with 
caution. There is a lot of room to 
experiment,experiment, but practice your color theory and choose 
wisely. Your metal is a color too. (PS yellow is the 
worst, good luck.)

 a final note; if you absolutely need specific 
pantones for your pin, I highly recommend a 
middleman,middleman, which will be covered later. They know which 
pantones factories struggle with and can point you 
away from bad choices to ensure your final product is 
exactly what you want.
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die-struck pins

  die-struck pins are a specific style of pins that 
don’t use any enamel; the die hits the metal, the 
pin is plated, and it’s done. This is a style I enjoy 
a lot. It’s challenging to create a limited palette 
design, but economical with a low failure rate. 
lines cut into the metal are referred to as 
recessing.recessing. this can be indicated as a colored line 
on your design noted as “no fill.” This can be done 
with any metal plating, but the best contrasts 
are achieved with antique plating, the one time it’s 
really useful at all. the pin receives a matte 
metal plating and then have a stain applied. 
AnywhereAnywhere there’s a recess will receive the stain, 
while raised surface areas will have it wiped away, 
resulting in a streaky appearance that “ages” the 
metal. it’s a very specific effect that doesn’t 
work for everyone or for every design, but it does 
give off a feeling of mass that hard enamel can 
sometimes fail to convey. again, hard to mess up a 
designdesign that has very little to mess up to begin 
with. they also tend to be much faster to manu-
facturer as several steps get cut out of the 
process.

3d-molded pins

  Your pin can be designed to have elements that 
are molded and 3-dimensional. There’s not much you 
can do on your end to achieve this; this is another 
one of those techniques where you can expect to 
email with your chosen factory back and forth for 
a while before you’re satisfied. The whole design 
can be molded, or partial bits. Antique metal also 
shinesshines through with these designs. Do expect, 
however, that this will cost more, both for labor 
in building the 3d file, and the extra materials 
used to produce the final product.

it can be partial bits, or the whole design. indicate 
which parts should be raised and the company can 
handle it from there. lots of diagrams help. you 
can shade the design to indicate approximately 
what you want as well, and use lines to indicate 
dips. Not recommended for the
inexperienced or people like me who can barely 
visualize what a cube should look like.visualize what a cube should look like.
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finishing options

 There are a lot of extra bells and whistles you can 
add to your pins to reach your vision. I won’t get into 
all of them here, as even I don’t know Every little 
possible thing you can do. But here’s a short list 

just to give you an idea.

- Textured recessing (Sand is the most common - Textured recessing (Sand is the most common 
texture; ask for what's available.)
- transparent enamel (can be colored and used to 
show the metal underneath, or achieve a stained 
glass effect via die cut; take note, this trick loves 
preserving dust.)
- Screenprinting/offset printing (extra mold fee per - Screenprinting/offset printing (extra mold fee per 
color, but great when you don't want an outline. 
also great for designs that need fine lines that 
metal can’t capture, or even photo images.)
- Backstamp (great for branding, another mold fee. 
increasing in importance.)
- Chains, cufflinks, keychains, loop attachments for - Chains, cufflinks, keychains, loop attachments for 
jewelry
- Glitter and pearl (depends on what they offer.)
- Glow-in-the-dark (Ask what powders are available)
- Moving parts, hinges, double pin welding, two-tone 
metal, LEDS, and more 

  Depending on what you ask for, expect higher minimum 
order quantities and a higher cost per pin.

Remember that this all costs 
$$$.
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how do i find a pin company?

google.
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I can’t believe i paid to read this.

  I’m serious. If you google “lapel pin manufacturer” 
you’re going to come across multiple, credible places 
to have pins made. you will most likely have to e-mail 
them to arrange for a quote, but that’s going to be 
the story for all of the manufacturers you come 
across.

 Instagram is an even better source for pin 
manufacturers.manufacturers. Just look in the hashtags! #pins 
#enamelpins etc. many of the factories advertise 
through instagram and maintain frequently updated 
accounts. they also use instagram to search for new 
customers, so tag your pin ideas! they want your 
money, and it’s an easy way to get an idea of what they 
offer and the level of quality they produce. facebook 
is another great source of companies is another great source of companies 
advertising their services, as well as the biggest 
source, alibaba. on top of all this, it’s easy to find 
manufacturers through pinmaker 
profiles. Just look at who they’re following or who’s 
following them. you’ll find a manufacturer in five 
minutes or less, ready for you to e-mail them.

 not sure if they’re a good source? Google it. if they 
have a bad reputation, people will talk. you can also 
see if popular pin makers are used as samples as a 
marker of quality. ultimately, you may be forced to 
gamble and test it for yourself. But, we all have to 
start somewhere, and the best thing you can do for 
yourself is research as much as possible.

  it’s so easy to find a source, you just have to put in 
the legwork. knowing what fine details you need helps, 
be sure to ask in your initial e-mails for specifics. 
communicate, and be polite! Good manners go a long 
way.











checklist for ordering pins















quality control



how to sell  	





congrats, you 
did it, you made 
an enamel pin!







welcome
to
pin

hell



glossary

soft enamel = when the paint is filled into the 
metal but not made flush

hard enamel = when the enamel is filled to the top 
of the metal and made flat

moqmoq = minimum order quantity. Minimum number of 
units required to order.

middleman = someone who negotiates with a 
factory for you.

pantone = system used for getting colors exact..

plating = metal coating for the pin. not what the 
pin is actually made of.

recessingrecessing = areas of the design where there is an 
indent but no enamel fill.

anodized = a chemical reaction using acid or 
electricity applied to metal to create a rain-
bow-like effect.

die-cut = cut outs in the metal itself that go all 
the way through.

mold = metal stamp custom made for each design 
to cut out the design.

mold fee = expensive

enamel = the paint? That goes in the pin?

pin = how did you find this, who are you
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